
College of Health Sciences 
2019-2020 Annual Goals 

 
1. Develop new and strengthen existing collaborations between disciplines/programs 

across the College of Health Sciences (COHS) 
a. Identify existing collaborations by end of Fall 2019 
b. Develop a venue for identifying and developing new collaborations by end of Fall 

2019 
c. Identify new collaborations with implementation plans for each by end of Spring 

2020 
2. Establish an appropriate and equitable workload policy that promotes excellence in 

teaching, scholarship, and service  
a. Develop a workload policy within each academic unit of the COHS by end of Fall 

2019 
b. Identify additional resources needed to implement these policies by end of Fall 

2019 
c. Develop an overarching workload policy for the COHS to provide consistency in 

workloads, when appropriate, by the end of Spring 2020 
3. Expand the Center for Health and Social Issues within the COHS to become a community 

engagement hub for all of our students, faculty, and staff and to create a greater 
positive impact on our local and surrounding areas 

a. Identify expanded strategic goals for the Center by the end of Fall 2019 
b. Identify external funding for one GA position and an increase in operating 

budget to support expansions by October 1, 2019 
c. Hire a GA for the Center by beginning of Spring 2020 

4. Increase fundraising activities to provide scholarships to underrepresented student 
populations within the COHS 

a. Increase scholarship amounts awarded to underrepresented student populations 
by 5% by the end of Spring 2020 

 


